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Competitive
Analysis

Sales and Traffic
Analysis

Location
Analysis

Surveys &
Questionnaires

Market and
Media Analysis
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INPUT ALIGNMENT ANALYSIS SURVEY Loyalty SURVEY SOCIAL

TOP 3 AUDIENCES = 58.1%
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Tools for Success
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Paid Social
Ad Sfrategy

Community
Management

Organic
Posting

Influencer
Management

Content
Creation
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Data Driven Advanced
Decision Making Technology & Tools

Industry
Relationships

Hands-On Ad
Management

On-the-Fly
Adjustments
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Consistent Brand

Messaging
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Opposite of Order Regular

Takers

Turn on a Dime

Delivery

Performance Analysis

Refreshing Talent
with Humility



Showcasing Our Work
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RAND EXPANS|ION
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https://drive.google.com/file/d/1EW01mm47O64fDlavHpiLZ11_L61zfld9/view?usp=sharing
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Let’s Get Fresh!
2023
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https://drive.google.com/file/d/1SqSRI3r36llKjurGPZwFXM0Xom607TuN/view?usp=sharing
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Fast Casual

Fine Dining
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CASUAL KITCHEN

californiafishgrill v
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https://docs.google.com/file/d/1JzUYqHG5iSYsZ2jIkckOptlBk5gwJ-Oi/preview
https://docs.google.com/file/d/1YI3FWnK52PmbTW5JJLcsRDLoASMUUgxL/preview
https://docs.google.com/file/d/1DeCoiKU5toWsNvM4BxLxrIb0XbyRoMGz/preview
https://docs.google.com/file/d/16w8iIcxTIukcOznQsNDVS0d3GwavZ_P-/preview
https://docs.google.com/file/d/1mI-j5xYLHDn7Lt3Ua7jqkb3r8z2ybknZ/preview
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The Challenge
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The Solution
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https://docs.google.com/file/d/13xWX5_ZDjlDuNNniRkfQmbZ9BoIrddhL/preview
https://docs.google.com/file/d/107WLxk7ygIwvNXiJE9vSyiWTSGQT8gsk/preview
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CASUAL KITCHEN

Invigorating California Fish Grill's Lent Season Sales



The Challenge




The Solution

[FISH GRILL]

FAN FAVORITE

SHRIMP
GSWAI

IS BACK

FOR ONLY
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https://docs.google.com/file/d/1HI7bimCpBQs4WAEF57pCICwgFkJyk6UH/preview
https://docs.google.com/file/d/17tkYoH9P7fSONKeI1S5JnKoMr63zT31m/preview

Implementation

POV: Pulling up at Tlam =
for my Fish Friday meal
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https://docs.google.com/file/d/135qp-049oyHS3Q7Uu5P1iNsZPqXXofeD/preview
https://docs.google.com/file/d/1t8QgUpBJRK8QYmVy2TacTXHlKcW5hX7k/preview
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The Admin

Kristen Roberts Kathryn Thompson Haley Michael

Vice President Finance Director Agency Services Director

Cheril Hendry

CEO / President




Account Management

Jocelyn Zecua

VP of Account Services

Paige Morrow Haley Michael
Sr. Account Manager Agency Services Director

Hannah Sheaffer Kristian Andrade
Account Coordinator Account Coordinator

Jeannie Parkman
PR/Copywriting/Research
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Creative Services

Randy Gwin
VP of Creative

Ish Salleh

Art Director

Taylor Spaulding

Creative Designer

Jeremy Hamann
Jr. Art Director

Kendall Madsen
Creative Designer

Corinne Green
Jr. Creative Designer
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Digital Strategy

Bret Hendry

VP of Digital Strategy

Mary Grace Meyer Laura Green Susie Rios
Sr. Social Media Strategist Senior Content Strategist Sr. Social Media Coordinator
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Lester Balila Monica Lyons
Social Media Coordinator Media Director

Lia Kwong
Digital Media Manager
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Market Research
Target Audience Assessment
Brand Positioning
Brand Messaging

Media Strategy & Planning
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Strategic Partners
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Ongoing analysis of market trends
and consumer behavior to stay ahead of industry changes and
seize timely opportunities.

Detailed examination of competitor
strategies to identfify stfrengths, weaknesses, and market gaps,
helping to fine-tune your own strategic approach.

Evaluation of Net Promoter Score to gauge
customer loyalty and satisfaction, providing insights to improve
customer experience and retention.

Strategic alignment of customer relationship
management systems to enhance customer interactions and
boost overall engagement.

Identification and assessment of potential
growth areas within the market, enabling informed
decision-making and strategic investments.

Assistance in developing and refining
marketing plans to ensure alignment with business objectives
and effective resource allocation.

Crafting a comprehensive plan for content
creation and distribution across channels to effectively engage and
convert the target audience.

In-depth evaluation of brand positioning to
ensure it resonates with the target market and stands out in the
competitive landscape.

Development of targeted marketing
campaigns with clear objectives, messaging, and performance
metrics for measurable success.

Visualization of the customer
experience to identify key fouchpoints and optimize interactions
fromm awareness through to purchase and beyond.

Strategic planning and execution of
media buying to maximize reach and impact across the most
effective channels.

Crafting and refining creative
concepts that align with brand identity and effectively
communicate key messages to the audience.



